
C a s e  s t u d y



O v e r v i e w

T h e  a r c h i v e  h a s  b e e n  t h r o u g h  m a n y  c h a n g e s  t h r o u g h o u t  i t s  

l o n g  h i s t o r y  a n d  a c c e s s  w a s  o n ly  ava i l a b l e  o f f l i n e  u s i n g  a  

h e av y  m a n u a l  p r o c e s s ,  r e q u i r i n g  d e e p  k n o w l e d g e  o f  a  w i d e  

r a n g e  o f  s y s t e m s ,  p r o c e s s e s  a n d  f o r m at s .




T h e  p r o c e s s  t o  e n a b l e  s e c u r e  s c r e e n i n g  o f  B B C  A r c h i v e  

c o n t e n t  t o  d o c u m e n ta r y  m a k e r s  w i t h  t h e i r  c o m m e r c i a l  

pa r t n e r  G e t t y  I m a g e s  t o o k  m a n y  d ay s ,  c o n t r a s t i n g  w i t h  t h e  

n e e d  t o  a c c e s s  a r c h i v e  f o o ta g e  w i t h i n  m i n u t e s ,  e s p e c i a l ly  

w h e n  d e a l i n g  w i t h  b r e a k i n g  n e w s  s t o r i e s .




T h e  a r c h i v e  r e m a i n s  t h e  d o m a i n  o f  t h e  p u b l i c  s e r v i c e  

b r o a d c a s t e r  w h o s e  i n f r a s t r u c t u r e  d i d  n o t  a l l o w  f o r  d i r e c t  

a c c e s s  a n d  s u p p o r t.

C h a l l e n g e s

B B C  M o t i o n  G a l l e r y  r e p r e s e n t s  o n e  o f  t h e  w o r l d ’ s  

g r e at  v i d e o  a n d  d o c u m e n ta r y  a r c h i v e s .  I t  i s  a  h u g e  

a s s e t  t o  B B C ’ s  b u s i n e s s ,  b u t  i t  wa s  a l s o  p r o v i n g  t o  

b e  o n e  o f  t h e i r  g r e at e s t  c h a l l e n g e s .



A P P R O A C H

D e v e l o p i n g  a n d  d e p l o y i n g  

a n  a r c h i v e  s y s t e m  t h at  

a l l o w s  B B C  M o t i o n  G a l l e r y  

t o  s u r fa c e  a r c h i v e  

p r o g r a m m i n g  


t o  c u s t o m e r s  t h at  w o u l d  

e n h a n c e  t h e i r  u s e r  

e x p e r i e n c e  a n d  c o m p r e s s  

t i m e l i n e s  i n  d e l i v e r i n g  

m at e r i a l  t o  c u s t o m e r s  –  

u lt i m at e ly  d r i v i n g  

c o m m e r c i a l  s u c c e s s .

I n t e g r at i n g  v i a  A P I  w i t h  

t h e i r  pa r t n e r  G e t t y  I m a g e s  

a n d  t h e i r  C R M  S a l e s f o r c e ,  

p r o v i d i n g  a  s e c u r e  

m e c h a n i s m  t o  t r a f f i c  

s o u r c e  m a s t e r s  b e t w e e n  

B B C  T e l e v i s i o n  A r c h i v e  a n d  

V I D A  s t o r a g e  a s  w e l l  a s  

t r a n s c r i p t i o n  t e c h n o l o g y  

f o r  d e e p  s e a r c h i n g  w i t h i n  

t h e  l i b r a r y.

C r e at i n g  a  s ta n d a r d i s e d  

a n d  i n t u i t i v e  c u s t o m e r  

fa c i n g  p l at f o r m  t h at  

w o u l d  e n a b l e  

u n p r e c e d e n t e d  a c c e s s  t o  

B B C  a r c h i v e  v i d e o  w h e r e  

c u s t o m e r s  c a n  n o w  

s e c u r e ly  a n d  i n t u i t i v e ly  

s e a r c h  t h e  e n t i r e  d i g i t i S e d  

l i b r a r y ,  v i e w ,  a n n o tat e ,  

c l i p ,  s h a r e ,  a n d  d o w n l o a d  

p r e v i e w s ,  a n d  t h e n  s e l e c t  

a n d  o r d e r  c o n t e n t.

T o  o p t i m i s e  B B C  M o t i o n  G a l l e r y  a n d  f u r t h e r  i n c r e a s e  

s c r e e n i n g  a n d  d e l i v e r y  c a pa b i l i t y  w h e n  s u p p ly i n g  

c o n t e n t  t o  t h e i r  p r o g r a m m e  m a k e r s  a n d  f o o tag e  

r e s e a r c h e r s ,  w e  c o n f i g u r e d  V I DA  t o  fac i l i tat e  t h e i r  

c o r e  b u s i n e s s  r e q u i r e m e n t  b y :



R e s u l t s

Motion Gallery has a digitised collection of almost 60,000 programme assets hosted by our 

partner,  VIDA. Their platform first gave us the opportunity to curate these assets,  

proactively creating collections to showcase our content,  focusing in on upcoming events 

and commissioning trends.



 The recent launch of an enhanced VIDA has delivered a step change to Motion Gallery’s 

offline business.  The ingest process now incorporates the generation of transcripts giving 

a richer vein of metadata for research.



 However the big news story is that for the first time our clients can not only view our 

assets,  they can clip them up and place master orders too. All of this is available 24/7.  The 

client feedback has been very favourable and bodes well for future business.”

C h r i s  H u l s e  -  H e a d  o f  B B C  M o t i o n  G a l l e r y

T e s t i m o n i a l

“ A  st e p  c h a n g e  t o  M ot i o n  

G a l l e ry ’ s  o f f l i n e  b u s i n e s s "
“ t h e  h i g h e st  q ua l i t y ” " c l i e n t  f e e d b ac k  h a s  b e e n  

v e ry  fav o u r a b l e "

V I DA  s u c c e s s f u l ly  d e l i v e r e d  a  u n i q u e  s o lu t i o n  t h at  m a n ag e s  


a  w i d e  r a n g e  o f  ta s k s  a n d  wo r k s  s e a m l e s s ly  w i t h  B B C  

M ot i o n  G a l l e ry  pa r t n e r ' s  C R M  sys t e m .  V I DA  n ow  au to m at e s  


a  s i g n i f i c a n t  p r o p o r t i o n  o f  t h e  B B C  M ot i o n  G a l l e ry  

wo r k f low.

G r e at e r  f l e x i b i l i t y  

a n d  co n t r o l

R e d u c e d  t i m e l i n e s  f o r  

a cc e s s i n g  co n t e n t

B B C  M ot i o n  G a l l e r y  

i s  m o r e  co m p e t i t i v e
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