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CHALLENGES

BBC MOTION GALLERY REPRESENTS ONE OF THE WORLD'S
GREAT VIDEO AND DOCUMENTARY ARCHIVES. IT IS A HUGE
ASSET TO BBC'S BUSINESS, BUT IT WAS ALSO PROVING TO
BE ONE OF THEIR GREATEST CHALLENGES.

THE ARCHIVE HAS BEEN THROUGH MANY CHANGES THROUGHOUT ITS
LONG HISTORY AND ACCESS WAS ONLY AVAILABLE OFFLINE USING A
HEAVY MANUAL PROCESS, REQUIRING DEEP KNOWLEDGE OF A WIDE

RANGE OF SYSTEMS, PROCESSES AND FORMATS.

THE PROCESS TO ENABLE SECURE SCREENING OF BBC ARCHIVE
CONTENT TO DOCUMENTARY MAKERS WITH THEIR COMMERCIAL
PARTNER GETTY IMAGES TOOK MANY DAYS, CONTRASTING WITH THE
NEED TO ACCESS ARCHIVE FOOTAGE WITHIN MINUTES, ESPECIALLY
WHEN DEALING WITH BREAKING NEWS STORIES.

THE ARCHIVE REMAINS THE DOMAIN OF THE PUBLIC SERVICE
BROADCASTER WHOSE INFRASTRUCTURE DID NOT ALLOW FOR DIRECT
ACCESS AND SUPPORT.
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TO OPTIMISE BBC MOTION GALLERY AND FURTHER INCREASE
SCREENING AND DELIVERY CAPABILITY WHEN SUPPLYING
CONTENT TO THEIR PROGRAMME MAKERS AND FOOTAGE
RESEARCHERS, WE CONFIGURED VIDA TO FACILITATE THEIR
CORE BUSINESS REQUIREMENT BY:

CREATING A STANDARDISED
AND INTUITIVE CUSTOMER
FACING PLATFORM THAT
WOULD ENABLE
UNPRECEDENTED ACCESS TO
BBC ARCHIVE VIDEO WHERE
CUSTOMERS CAN NOW
SECURELY AND INTUITIVELY
SEARCH THE ENTIRE DIGITISED
LIBRARY, VIEW, ANNOTATE,
CLIP, SHARE, AND DOWNLOAD
PREVIEWS, AND THEN SELECT
AND ORDER CONTENT.

DEVELOPING AND DEPLOYING
AN ARCHIVE SYSTEM THAT
ALLOWS BBC MOTION GALLERY
TO SURFACE ARCHIVE
PROGRAMMING

TO CUSTOMERS THAT WOULD
ENHANCE THEIR USER
EXPERIENCE AND COMPRESS
TIMELINES IN DELIVERING
MATERIAL TO CUSTOMERS -
ULTIMATELY DRIVING
COMMERCIAL SUCCESS.
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INTEGRATING VIA API WITH
THEIR PARTNER GETTY IMAGES
AND THEIR CRM SALESFORCE,
PROVIDING A SECURE
MECHANISM TO TRAFFIC
SOURCE MASTERS BETWEEN
BBC TELEVISION ARCHIVE AND
VIDA STORAGE AS WELL AS
TRANSCRIPTION TECHNOLOGY
FOR DEEP SEARCHING WITHIN
THE LIBRARY.




VIDA SUCCESSFULLY DELIVERED A UNIQUE SOLUTION THAT MANAGES
A WIDE RANGE OF TASKS AND WORKS SEAMLESSLY WITH BBC
MOTION GALLERY PARTNER'S CRM SYSTEM. VIDA NOW AUTOMATES

A SIGNIFICANT PROPORTION OF THE BBC MOTION GALLERY

WORKFLOW.
GREATER FLEXIBILITY REDUCED TIMELINES FOR BBC MOTION GALLERY
AND CONTROL ACCESSING CONTENT IS MORE COMPETITIVE
“A STEP CHANGE TO MOTION “THE HIGHEST QUALITY” “CLIENT FEEDBACK HAS BEEN
GALLERY’S OFFLINE BUSINESS” VERY FAVOURABLE"

MOTION GALLERY HAS A DIGITISED COLLECTION OF ALMOST 60,000 PROGRAMME ASSETS HOSTED BY OUR
PARTNER, VIDA. THEIR PLATFORM FIRST GAVE US THE OPPORTUNITY TO CURATE THESE ASSETS,
PROACTIVELY CREATING COLLECTIONS TO SHOWCASE OUR CONTENT, FOCUSING IN ON UPCOMING EVENTS
AND COMMISSIONING TRENDS.

THE RECENT LAUNCH OF AN ENHANCED VIDA HAS DELIVERED A STEP CHANGE TO MOTION GALLERY’S
OFFLINE BUSINESS. THE INGEST PROCESS NOW INCORPORATES THE GENERATION OF TRANSCRIPTS GIVING
A RICHER VEIN OF METADATA FOR RESEARCH.

HOWEVER THE BIG NEWS STORY IS THAT FOR THE FIRST TIME OUR CLIENTS CAN NOT ONLY VIEW OUR

ASSETS, THEY CAN CLIP THEM UP AND PLACE MASTER ORDERS TOO. ALL OF THIS IS AVAILABLE 24/7. THE
CLIENT FEEDBACK HAS BEEN VERY FAVOURABLE AND BODES WELL FOR FUTURE BUSINESS.”

CHRIS HULSE - HEAD OF BBC MOTION GALLERY
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